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Introduction 

We are living in uncertain times.  

Looking ahead and planning for our future is more difficult than ever before.  

Understanding the complex health, economic and social challenges Tasmania might 

face over the next five years requires new approaches and bold thinking. Faced with 

circumstances few of us imagined possible, we need to think differently and plan for 

multiple possibilities.  

PESRAC has undertaken broad consultation, drawing on the knowledge and ideas of 

experts, business people, community leaders and everyday Tasmanians in planning 

for our future. 

PESRAC has developed two potential future scenarios to get Tasmanians thinking. The 

scenarios are stories of how COVID-19 might play out over the next three years for use 

as a tool for creative thinking. They are not predictions, or expected outcomes. 

(Attachment 3 - the scenarios used in the workshops) 

The scenarios were used as part of a process to gather ideas from Tasmanians about 

potential economic and social recovery strategies in the context of a very uncertain 

future. 

This process involved nine workshops across the State to facilitate creative thinking 

around potential: 

 consequences and constraints of COVID 19 over the next 3 years; and 

 recovery opportunities that could be implemented and delivered within the 

next 5 years. 

Workshop Participation 

Peak bodies and networks were approached and asked to suggest people to 

participate in the workshop. They were asked to nominate people that have relevant 

expertise and knowledge, are creative thinkers, and do not normally have the ear of 

government. 

The participants who attended this workshop are detailed in Attachment 4. 

Key Purpose of Workshops 

The participants were informed that the key purpose of the workshop was to identify 

potential recovery opportunities that could be implemented and delivered within the 

next 5 years by governments, businesses and the community - noting that recovery is 

a community responsibility not just a responsibility of governments. 
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Workshop Methodology 

The workshops were held over a three hour period, and were based on a ‘creative 

thinking’ methodology developed by the University of Tasmania, referred to as 

“Stretch Thinking”.   

The methodology has been applied for considering COVID recovery in Western 

Australia and nationally, and in a range of disaster recovery and resilience 

applications by the public and private sectors.  More information on the process is 

available on the PESRAC website. 

Participants were provided with briefing information prior to the workshops to enable 

the workshops to quickly move into the “Stretch Thinking” process.   A key foundational 

piece was the two scenarios (these are detailed in Attachment 3). 

A facilitator guided groups of participants through the ‘Stretch Thinking” process that 

involved identifying potential consequences, constraints, and opportunities 

associated with the two scenarios. Attachment 2 captures this discussion by 

participants during the workshop. 

Having identified a range of potential opportunities under two scenarios, the groups 

of participants were asked to identify the ‘best’ or ‘key’ opportunities their workgroups 

identified, and these were presented to the whole workshop. 

The last task was for all participants to individually identify which of the entire set of 

opportunities identified within the workshop were the ‘best’ opportunities (they were 

entitled to vote for as many opportunities as they liked). 

Attachment 1 provides a summary of the key potential opportunities identified in the 

workshop.  Those opportunities do not reflect the views of PESRAC or the Secretariat, 

rather, they give a ‘sense of the room’ from participants as to what opportunities are 

considered of a higher priority from all of those identified in the workshop. 
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Attachment 1: Summary of Key Recovery Opportunities  

Environmental Sustainability and Cost Competitiveness 

In a post-COVID world, Tasmania’s sustainability credentials and safety are among our 

best assets and they can be enhanced further. But they must be tied to lowest cost 

energy and competitive taxes to attract investment, and therefore skills and young 

people.  

To attract investors, the focus should be on manufacturers, and moving from just 

selling energy into selling value added products. Having technologies to be efficient 

and leveraging sustainability is key.  

We have unique opportunities as an island, based around clean, green and forestry. 

We should attract investment off the back of renewable energy; needs to be both 

green and low cost. 

We have to get some ‘rubber on the road’ - not just talk about it.  

Green transition into sustainability is key. This includes for building social licence. 

Educating people about our current renewable energy, and supporting advanced 

manufacturing. It all ties into Brand. 

Specific ideas raised: 

 Cheapest (clean) energy in the country and attractive tax structure, (including 

using building codes to recognise green energy). 

 Leverage our clean advantage: sell our state’s sustainable edge. Promote ‘green’ 

products - renewables campaign, youth development, link to exports. 

 We can also sell Tasmania’s remoteness and accessibility as a place to live and 

work: we have the best of both worlds. Give youth more incentives to stay in 

Tasmania by blending jobs and lifestyle. But effective ICT infrastructure is key: full 

digital coverage across the State. 

 Tasmania could be niche industry leader underpinned by technology to be 

efficient and leverage sustainability. This includes robotics. 

 Supply local - Global and national supply chain disruption provides opportunities 

for Tasmanian business to supply locally, but we do need to work on efficiencies to 

make it more cost-effective. Create new business offerings with consistent supply 

chain out of Tasmania and increase processing in areas to replace imports (this will 

depend on relative COVID-related shut-down levels among states). 

 Be a ‘cradle of training’ selling our safe, remote, clean, connected life-style 

advantages using future-focussed technology, especially STEM training in north-

west Tasmania. 

 Incentivise more green building (using building codes) that use local content. 
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Industry-Education-Government Alignment and Networks  

There have been positive experiences during COVID-19 of government, industry and 

education/training institutions working more collaboratively. These gains need to be 

maintained and enhanced to provide an edge for Tasmanian recovery. 

Part of the gains have come from digital networking platforms, as well as a mutual 

desire and need by Tasmanians to better connect with their stakeholders. 

Ideas raised: 

 Government needs to learn more about the future of industry from industry. 

 Embed innovation governance model into business - supported by Government 

and delivered by business. Innovation is a culture, and we need a systems-based 

approach (note: there are a variety of established innovation governance models 

to be drawn on including Lean, Agile, Design Thinking, Innovation Accounting.). 

 Industry needs ‘business ready people’. We need micro training, not broad based 

training - specific skills that businesses need. This is not about certificates, but about 

real results. The training delivered needs to be industry-specific and identified by 

the business community. TAFE doesn’t understand what industry really wants, and 

this needs to be addressed. Industry needs more narrow and micro training specific 

to process outcomes. TAFE courses are generally too broad. There needs to be an 

industry-led model to identify what specific skills are required, and then, these 

need to be delivered. 

 We need school leavers to have a better understanding about business, business 

culture and to be ready to engage in the sector. We need to move past the image 

of business as being ‘evil’, but as a source of real community value. 

 UTAS/TasTAFE also need to flex (e.g. weekend courses). 

 We need to work on training to attract and retain people in STEM and sustainable 

building design.  

 We need better collaboration between business on major capital items to 

leverage assets and share them. 

 Continue to capture broader industry voice and networks in decision making to 

drive innovation, such as newly designed products, e.g. combine STEM into 

construction driven by an Architectural Advisory Board to share knowledge early 

in product development. 

Business Incentives 

We need to incentivise business leaders to get involved in training to drive innovation. 

Ideas raised: 

 Research & Development and training incentives - foster investment and people 

development, including specialist training/upskilling and re-certification. 

Incentivise training investment aligned to Tasmania’s principles (e.g. sustainability). 
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 Business has a role to play to enable more worker balance: e.g. part-time work 

and study. Business margins will be lower so need incentives e.g. tax incentives for 

active workforce development plans that involve community, internships etc.  

 Consider training/social investment tax offsets. 

 Tax reform where it inhibits investment: lower land tax/payroll tax.  

 Tax simplification (remove tax refund red tape introduce full exemptions, e.g. for 

apprentice payroll tax).  

Supportive Role of Government 

Ideas raised: 

 Change the culture of Government Business Enterprises and incentivise them to 

deliver bigger picture outcomes for the State, not just profits. Reward them for the 

contribution to state industry strategy. Dealing with many government businesses 

reveals that they are typically narrowly focused on their own business and bottom 

line. Tasmania needs to recognise that these entities impact across multiple value 

chains, and could be the enablers for growth - if they are given that mandate by 

the Government and rewarded for so doing. Senior management in these entities 

need to be given the mandate (and trained to) aggressively pursue opportunities 

jointly with the private sector to grow economic activity in the State (rather than a 

mandate to maximise profits and return).  

 Integration of ‘planning’ and ‘building’ permit processes and fix skills gaps for 

planners who need to understand building processes better. This includes 

introducing private planner certifications. Compress planning and regulatory 

timeframes even more. Simplify planning rules for smaller projects. Simplify third 

party appeal rights for smaller projects. Layer (not sequence) approval processes. 

 Bring ‘Lean’ into government. 
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Attachment 2: Outcomes from the Workshop  

Scenario A 

Workshop discussion about ‘consequences’ of scenario A 

 With an expected short-term lull during 2020 and perhaps 2021, in 2023, 

construction will be peaking, reflecting that work wasn’t progressed during the 

down time.  

 There will be very strong ongoing demand for apprentice training - the stimulation 

that is currently evident will be delivering qualified tradespeople, and there will be 

a need to keep the ‘pipeline’ flowing for new apprentices.  

 With the very substantial current level of stimulus evident in the construction sector 

(residential and infrastructure), there may be concerns emerging in 2023 about the 

economy being able to sustain the then-present level of activities over time. 

 The stimulus measures have brought forward considerable public-sector projects, 

and in 2023, the planning and approvals processes for these will have been 

completed, and construction underway (or finished). We need the front end 

(planning and development) of private sector investment to be commencing in 

the near term, to pick up the capacity that will currently be dealing with the 

publicly funded work - to create a more continuous pipeline of work (rather than 

a stop-start arrangement). 

 The disruption in the strong inflow of international students will mean that the 

University of Tasmania will need to focus on some areas of speciality, rather than 

being ‘all things to all people’. With a fall in student numbers, there will be a gap 

in flow of graduates emerging from UTAS, with consequential impacts for local 

industry that take up these graduates (e.g. architecture).  

 Mineral exploration will go up, potentially new operations may be started, or in the 

process of obtaining approval. With the global increase in the demand for 

telecommunications and IT, there will be sustained demand for the mineral inputs 

into the manufacturing processes.  

 In recent times, the mining sector has experienced more stable labour supply 

relative to the earlier mining-boom period (especially to WA). Tasmania could see 

a re-emergence of the labour shift to other jurisdictions if global conditions drive 

up opportunities in other jurisdictions and have trouble competing with wages and 

conditions offered elsewhere. 

 Post recovery, employees in the construction sector will make decisions to seek 

‘more stable’ employment alternatives - ‘life decisions for the better’, which could 

drive a shortage of skilled labour. 

 With a shift in work practices (remote/working from home), there will be a loss of 

social interactions from the workplace, which could drive a resurgence in 

community and civil society in order to get social interaction. 
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 Under this scenario, individuals’ finances and jobs look relatively good, so mental 

health outcomes are likely to be less bad from these effects. That said, the COVID 

period has left many people ‘running hard’ - with workload increases, increasing 

caring responsibilities and generally increased uncertainty and stress, and these 

will have mental health implications that are potentially long-lasting.  

 For some people, there will be some legacy fear issues arising from the rapid on-set 

of COVID - a fear that it (or another pandemic) could come again 

(notwithstanding the availability of a vaccine), which will leave them reluctant to 

re-engage with social settings. 

 Tasmania’s infrastructure build needs to keep pace with economic development, 

and if economic strength rebounds quickly (as it does under this scenario), there 

may be an outcome that there is insufficient infrastructure available to support a 

strong level of economic activity. 

 COVID has provided the opportunity to change our thinking (quite widely - e.g. 

from the importance of community, the role of work and work/life balance and 

priorities, our reliance on traditional markets) and driven home the need for 

innovation in business - we will have locked-in these gains in 2023, and be a more 

agile State if we do so. 

 There will be smart people available for employment - new thinking. 

 There will be global impacts to exports depending on global economy and 

competitive advantages for different countries. Reduction in exports and push for 

buy-local. Global economies will be weak/volatile: Australians will be serving 

domestic markets better. To reduce risks, local sectors like Defence will become 

more important. 

 International freight will be more expensive for Australia. Need to be investment 

ready. We are a small market but need to handle big ships.  

 Confidence for investment and hiring will be improved. But skills gaps will be 

greater: education must respond now. Need interest in apprenticeships and 

quicker job readiness. 

 Youth will be staying in Tasmania because of less opportunity for global travel. 

Increased level of anxiety of graduates; development of youth needs to change. 

 Rather than trying to attract big players, we need to focus on competitive niche 

businesses, such as energy, people with skills, getting access to supply chains 

off-island. 

 High reliance on IT infrastructure for communication with the mainland/globally. 

Highly technical skills will be in demand: IT, programmers, engineers, people who 

can work from home. 

 We will have learnt how to build skills quickly and dynamically. 
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Workshop discussion about ‘constraints’ of scenario A 

 Port of Burnie constraints already evident, with a strongly performing sector, this will 

increasingly be a binding constraint. 

 TasWater’s and TasNetworks’ services are likely to be a constraint in the 

development of new subdivisions to provide for growth. Similarly, developers are 

‘land banking’ (holding back the supply of new land parcels). So while councils 

have identified growth places within their municipalities, the supply of that land is 

being constrained (to keep land values up). 

 Councils need regional settlement strategies, and are currently falling behind in 

delivering these.  

 Mine development - approval processes can take a long time, and once they are 

obtained, there are substantial conditions. The dual Federal and State approvals 

process is a constraint on seeing new development opportunities delivered - an 

integrated approach is required to shorten and streamline approval processes. 

 There is a looming gas shortage on the East Coast of Australia. If gas can’t be 

brought into Tasmania in a cost effective way, then minerals processing and 

manufacturing will be curtailed. 

 We are seeing countervailing forces at place - COVID is driving decentralisation 

and de-densification, yet we need greater density to improve the efficiency of 

service delivery, particularly in publicly funded services such as health and 

education.  

 There is already a constraint in the availability of education and trainers, which is 

a constraint on building the pipeline skills. A structural shift in the demand for skills 

training will exacerbate this constraint.  

 Uni doesn’t offer STEM in the NW, yet this is where the demand is for this expertise. 

Once people leave the area, they are less willing to come back. 

 The supply of solid project managers in Tasmania is already highly constrained, 

and the scarce ‘good people’ are highly stretched. Under this scenario, there will 

be even more work to be done, but limited flexibility in the skill pool.  

 Resources within local government are constrained, which will generate a bottle-

neck in planning approvals. 

 Industrial relations are narrow/restrictive under Fair Work. Need more flexibility. 

 JobSeeker impacts - will need to attract people to work at lower levels. Welfare 

will continue to be a disincentive to work. 

 Tasmanian GBE’s will be constrained if they tighten or increase fees. Business needs 

greater ability to negotiate with TasPorts, TasRail etc. 

 Businesses and people will be adapting to working from home due to efficiency, 

workforce expectations or otherwise. 
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 There will be a lack of business confidence. 

 Given the high speed of change: experienced people will be perceived as not 

capable in IT and may be pushed out. 

 International freight: timeliness of supply chain, price of freight with be prohibitive 

or impact competitiveness, there will be a drive to vertical integration. 

 Traditional markets will be less attractive, harder to travel to. We will need to find 

new markets. There will be a ‘buy local’ push. 

Workshop discussion about ‘opportunities’ of scenario A 

 COVID has demonstrated that external delivery of education is possible, this could 

be locked in to retain people in local communities by accessing training locally 

(rather than relocating to access it). COVID has demonstrated that through IT, we 

can obtain access to international expertise on-line, and can be built upon. 

 Closer alignment between industry and the education and training sector 

(schools, VET and university) to better align the supply of people with the demand 

for labour, and to improve the understanding of work by students. Recognise that 

the University of Tasmania is more than a ‘producer of graduates’. It is a generator 

of knowledge that is just as valuable (or more valuable) than the graduates it 

produces. There are opportunities to tap into the physical facilities that the 

University has, as a way of transmitting knowledge and skills to business and the 

community. 

 Opportunity for industry to be a common voice - through the value chain - work 

as a collective ‘industry community’ with a consistent voice. COVID has 

demonstrated that this is needed - cut to the core, ‘tell it like it is’. Governments 

have shown a willingness to engage more broadly with business (outside of the 

peak bodies), and that opportunity should be cemented in as ‘business as usual’. 

 Recognising that collaboration often drives innovation, by working together across 

business, Tasmania may be able to capture opportunities to create new 

opportunities in areas where there have been disruption to supply chains and 

replace ‘imported’ goods with locally manufactured ones.  

 Combining robotics, STEM and construction could get much better outcomes. 

Currently the industries in Tasmania work in silos and could learn by collaborating 

more (e.g. between construction, advanced manufacturing and ICT). 

 Create the role of the State Architect in Tasmania - Tasmania is the only jurisdiction 

that doesn’t have one. It could be an all-encompassing advisory body - working 

across State, local government and industry to provide an advisory role on matters 

such as major developments and provide input on projects like medium-density 

and public housing. It would have deep connections into planning, architecture, 

landscaping, master builders, and deliver development with sustainability 

principles in mind. This is required, as without this, typically, time and budget 

constraints drive other outcomes for projects.  
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 Use our existing strong base for producing mining equipment and advanced 

manufacturing skills to capture new opportunities.  

 Can Tasmania be identified as a ‘training centre’/’training cradle’ for Australia, in 

certain sectors? For example, Tasmania has deep specialist skills in mining in/near 

sensitive areas - this is an area of expertise that can be a boutique market that is 

taken more widely. What are the other opportunities? 

 The V-shaped recovery provides the opportunity to ‘recapture’ the traction 

Tasmania had nationally and internationally, and use this as a foundation for 

growth.  

 Use Tasmania’s isolation as a point of difference to attract more people here - 

COVID has demonstrated that the apparent ‘tyranny of distance’ is no longer the 

constraint that it was once seen as. 

 To speed up approvals and remove local government planning bottlenecks, we 

should introduce private planning certification. There are many opportunities to 

streamline planning and building approvals into an integrated single process. 

Enable plumbers and builders to ‘sign off’ their own work as being according to 

relevant standards, rather than this task being undertaken by local government 

(with resource constraints). 

 Renewable energy - attraction of investors: manufacturers, moving focus from 

selling energy to selling value add. Promote ‘green’ products - renewables 

campaign, youth development, link to exports. 

 Government to change its thinking: decision making more engaged with people 

who know; genuine discussion and support. We are small and can do it.  

 Develop new products - small is good - agile, working in partnerships, less 

competitive/silos within Tasmania. 

 Health and wellbeing in mining - isolated, need family balance. Technology can 

enable better work/life balance.  

 Internet for the future - IT infrastructure; gigabit connection to industry; improved 

mobile reception. Things to enable connection globally and work locally. 
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Scenario B 

Workshop discussion about ‘consequences’ of scenario B 

 Terrible mental health outcomes - people that need help will not be able to access 

it because demand will well-outstrip supply.  

 The focus of business owners, boards and senior management will be singularly 

focussed on ‘staying afloat’, so new opportunities may be left unattended. The 

mindset of business will be survival. 

 The medium and longer-term consequences of scenario B for mental and physical 

health will likely be worse than the direct impact of COVID itself. 

 There will be greater disparity between sectors and between individuals - some will 

go OK, but others will struggle. Those with the capacity to work-from-home will 

prosper relative to those with occupations that can’t be undertaken in a home 

setting. There will be an increasing divide between the ‘haves’ and the ‘have nots’ 

(widely defined). 

 With an increasingly uncertain environment, business confidence for investment 

will be a struggle. 

 Young people in particular will be heavily impacted - perhaps they will turn to 

training in the absence of work alternatives (with income impacts), or perhaps with 

increasing job scarcity, they may take ‘any job’ and not pursue their ambitions. 

There will likely be increased uncertainty in some career paths, and confusion in 

young people about the future, increasing anxiety. 

 The ongoing disruption to high-school education over the period will lead to 

disruption of education attainment for some - will they be ‘ready’ for university or 

will standards have to be dropped?  

 Hands-on training will be increasingly difficult with physical disruptions, and when 

combined with a potential for work opportunities to be diminished, the delivery of 

high quality training could be materially compromised.  

 The recent financial impacts on landlords and incomes from disruption to rentals 

will be exacerbated, and could have on-flowing impacts on the supply of rental 

properties, impacting on housing affordability. 

 With some doing well and others not, there will be increasing suspicion and 

concern within the community. People will be less civil. 

 There will be increased fragility of business - tight budget conditions will mean that 

governments will not be able to ‘support all businesses’ and will allow some to fail.  

 Potential for cost shifting from Government to business and the community as a 

budget management tool (an increasing shift towards those that give rise to a cost 

having to pay for it - e.g. permitting and approvals). 
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 Strain on business owners and boards will ultimately lead some to question whether 

they want to be in the game at all - ‘it’s all just too hard’. 

 Where segments of the Tasmanian tourism industry are geared around national 

visitation (scale and willingness to pay), there may be difficulties in modifying their 

offerings (and prices) to reflect local market capacity. 

 Banks/lenders may pull the rug out from under small businesses, which will impact 

on larger businesses too. Looking to the future, it’s hard to see financial and lending 

criteria returning to ‘more tolerance’ in light of widespread business failure.  

 Footloose capital may shift from Tasmania to elsewhere, where economic 

opportunities are better. 

 Agricultural businesses will be under pressure as a result of disruption to traditional 

labour models (overseas workers and backpackers) - either they will have to 

improve conditions and, therefore, drive up their cost base, to attract local people 

to the sector, or alternatively, leave produce unharvested. 

 Potential for significant disruption to CBD areas as businesses close down and 

vacancies escalate. 

 International markets for traded commodities already provide strong competitive 

pressures for local producers, with labour, energy and freight costs all material 

disadvantages. These costs will continue to be problematic for local producers as 

global economic conditions tighten. 

 The desire to retain staff in businesses that have good markets will strengthen - 

on-boarding and inducting new staff where a workforce is spread out, working 

from home, will be much harder, so the incentive is to retain the talent that business 

already has.  

 Standards will drop, compliance will become more difficult. 

 Different (economic and health) conditions in different states. 

 Poor mental health. 

 Weak tourism/hospitality sector. High reliance on government spending, due to 

low private sector confidence. 

 Less populated CBDs with more people working from home. More online shopping. 

 Higher unemployment, especially among lower socioeconomic status.  

 Lower workforce availability due to quarantining. 

 Supply chain interruptions. Stop-start interruptions to production leading to lower 

productivity. 

 Within organisations there is poorer communication (due to less face-to-face 

interaction) and lower situational awareness among managers leading to poorer 

decision making.  
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 Outdoor spaces will be more valued. 

 Changes to physical designs of workplaces (for example take-away windows). 

 More stable workforces, better relationships and slower pace of life. 

 Low certainty, low investment especially in tourism, leading to lower confidence. 

Cash hoarding by investors/developers. 

 Shifts in thinking in business for survival - greater diversification. Much depends on 

JobKeeper. 

 Quarantine is normalised (becomes a common part of business/life). 

 Population may be healthier due to less circulation of other viruses. 

 Tasmania will attract population seeking a safe haven, including ‘safe-tourism’. 

 Government support will be drying up/more targeted OR higher debt. 

 Increase in casual and part-time work. 

 Increase in IT technology use but lagging literacy and experience, including in 

government. Businesses lagging in technology will fall further behind. Government 

and suppliers forced to work from home may work more slowly. Business 

technology improvements may have long term benefits for some. 

 Cannot attract more population without whole of state mobile phone access. 

Workshop discussion about ‘constraints’ of scenario B 

 Access to funding will be a major constraint. 

 Access to transport, logistics and supply chains. 

 Appetite and capacity to ‘sustain the struggle’ will become a binding constraint 

and may limit the capacity for business to respond to emerging opportunities. 

Businesses need access to ‘good people’ in order to respond to new opportunities, 

and the turnover of good people will be limited, and those skilled will be being 

applied to ‘maintaining the struggle’ - the focus will become increasingly on the 

‘here and now’, rather than future orientated opportunity seeking.  

 There may be constraints (network capacity, human capital, equipment and 

budgets) to take up on-line opportunities for business - the ideas may well be there, 

but implementation may be constrained through lack of resources.  

 Individual health and wellbeing will be a constraint - there will be ever-increasing 

burdens on those that are ‘resilient and reliable’, but their capacity and 

dedication to work will be diminished - both by work-based stresses and in their 

personal lives (e.g. home schooling and care needs). 

 Pre-COVID there was already a sharp and identified ‘dis-belief’ (or lack of support) 

for traditional sectors such as manufacturing and mining. Community pressure 

(often ill-informed or misinformed) is leading to the erosion of these sectors’ ‘social 
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licence’. For example, there can be no mobile technology or new battery 

technology to support ‘clean green renewable energy’ without extracting the 

minerals required to manufacture the technology. There will be pressure to reject 

good economic opportunities in these sectors (because they are seen as ‘dirty’ 

and anchored in the past, not futuristic enough), and ironically, they may be 

further demonised if they continue to prosper at the time when some of the newer 

‘star sectors’ (e.g. hospitality and the arts) are really struggling. 

 Can the Westminster system appropriately deal with the real issues that people are 

facing? There will be a risk that politicians will not work as a ‘grand coalition’ for 

the community, and return to partisan approaches. The system may fail to deliver 

a pragmatic approach because of politics.  

 Freight delays due to quarantine. Logistics costs will increase due to more 

uncertainty. 

 Changes to contracting will occur to shift project delay risks. Businesses that can 

manage risk best will benefit. 

 Will need interstate/international support for innovation: strong reliance on flying in 

essential travellers. 

 Employers need to do more to help with mental health/family connectedness. 

Business may need to provide more flexibility (e.g. compassionate leave). 

 Sporting clubs will be affected by social distancing and financial pressure.  

 Lost generation of school leavers. 

Workshop discussion about ‘opportunities’ of scenario B 

 Take a domestic focus in our businesses - what can we produce and sell locally 

and aggressively. International businesses will find it hard to compete here, so local 

businesses should seize the market opportunity that this presents.  

 Local supply can deliver more securely where there are disruptions to supply 

chains. Pursue domestic partners to develop local opportunities. 

 Leverage regionalisation - we have industry and capability on a regional basis - 

business can work more closely together - e.g. find a way to jointly procure 

high cost capital equipment and share it, through co-ordinated use.  

 The business community needs to work more closely with government - potentially 

use the State Government balance sheet to fund physical assets that are shared 

across industry/businesses. Industry could jointly agree a top list of needed capital 

equipment, and ‘virtually rent’ their use. An example might be industrial scale 3D 

printing capability. 

 The creation of a State-owned industrial enterprise working more closely with 

advanced engineering and manufacturing. Hydro-industrialisation provided a 

very useful model for Tasmania - how could similar features be delivered in the 
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modern setting through establishing a new capital-rich state-owned industrial 

enterprise?  

 Shift the focus of government business to the state’s strategic benefit/direction. 

Dealing with many government businesses reveals that they are typically narrowly 

focused on their own business and bottom line. They often act like monopolies, 

rather than commercial entities, in their approach to negotiation (these are our 

terms - take it or leave it), which is likely to reflect their overall governance model 

(they are rewarded for bottom-line performance). Tasmania needs to recognise 

that these entities impact across multiple value chains, and could be the enabler 

for growth - if they are given that mandate by the Government and rewarded for 

so doing. Senior management in these entities need to be given the mandate 

(and training) to aggressively pursue opportunities jointly with the private sector to 

grow economic activity in the State (rather than a mandate to maximise profits 

and return) - else why own them in the first place (the private sector can maximise 

profits).  

 Recognise that some larger Tassie businesses are internationally owned - there are 

linkages into deeper networks and opportunities than we are already seeing. What 

practices and approaches are evident in multinationals that Tasmania is already 

a part of that can be seized to our benefit? 

 Need to keep up with developments on green steel, otherwise we could miss the 

boat from unilateral changes in global markets (e.g. China making a unilateral 

decision that at a certain point, it will only use green steel). 

 Vertical integration opportunities - finding smarter and better ways to localise 

supply chain and on-shore value-add processing. Become more self-sustaining. 

 Tasmanians need to better understand (be re-educated on) the range of jobs that 

are really available in Tasmania through mining, manufacturing and construction 

- young people in particular just don’t understand the sector and are not attracted 

to it. 

 Governments need to prioritise scarce resources into longer-term measures that 

support existing businesses to undertake R&D and grow opportunities - not be fully 

focused on immediate stimulus to deliver immediate outcomes. We will potentially 

miss the longer-term opportunities if we simply focus on ‘propping up’ short term 

employment. 

 Need to attract better skill and talent in government agencies. The public sector 

needs to understand business better and be able to work more closely with 

business (where the expertise and skills are). 

 Better leverage government assets - land, energy and water. The government 

likely thinks that they are progressing hydrogen-based opportunities - but they are 

not doing what is required to really make it happen, and has no sense of urgency. 

As a State, we need to simply ‘get on and make it happen’, rather than ‘talking 

about’ making it happen. 
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 Green transition into sustainability is key. Build social licence. Educate people in full 

renewable energy, supporting advanced manufacturing, and robotics. Ties into 

brand. Tasmania could be a niche industry leader, underpinned by technology to 

be efficient and leverage sustainability. 

 TAFE doesn’t understand what industry really wants, and this needs to be 

addressed. Industry needs more narrow and micro training, specific to process 

outcomes. TAFE courses are generally too broad. There needs to be an industry-led 

model to identify what specific skills are required and then these need to be 

delivered. 

 New approaches to working established through COVID should be ‘locked in’. For 

example, working from home can be combined with working out of hours, and this 

could mean that a business could readily extend its overall operating hours on a 

basis that is preferable to staff. The change in attitudes, and changes in the 

measures of performance, that have been developed during COVID need to 

become part of ‘business as usual’. This might require reform of our industrial system 

to keep pace with the flexibility being seen in the workplace. 

 On-line opportunities to deliver niche opportunities - this is already seen through 

services like on-line design work for publications. Why can’t this be changed into 

more traditional roles in industry and manufacturing? 

 Standardised training and service delivery across sites - COVID access. 

 We need to embed a systems-based approach to innovation within business, and 

make it part of the overall governance model - everyone understands ‘lean 

manufacturing’, we need something similar for innovation - because innovation is 

at the heart of delivering any of these changes. We need a program financially 

supported by Government, but delivered by peak groups to embed an innovation 

governance methodology for business. 

 To stimulate private sector investment, streamlined planning and approvals 

systems are needed. 

 Tasmania to lead/model sustainability in construction, with incentives to overcome 

costs. This includes liability/mental health factors such as sunlight. 

 More minerals processing, advanced manufacturing. This will require higher 

private sector investment. 

 Sell mining, construction, technology and sustainability expertise: Tasmania to be 

a ‘training cradle’ to encourage the flow of more people to move to Tasmania (in 

order to study and train, as well as ensure young Tasmanians can get the quality 

training they need here). 

 Move rapidly to get back our overseas markets and connect into new markets. 

 More distance education opportunities, but need to deal with the challenges of 

constrained social interaction. 
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 We can continue to build virtual communities of interest and hubs for 

industry-education partnerships, to provide more targeted learning and access to 

new knowledge developed in both industry and UTAS. Partnerships to drive more 

strategic and holistic industry engagement by government and education. 

 Continue to capture broader industry voice and networks in decision making to 

drive innovation, such as newly designed products, e.g. combine STEM into 

construction driven by an Architectural Advisory Board to share knowledge early 

in production.  

 Invest in warehousing and innovative transportation to de-risk supply chains. 

 Construction sector to innovate using materials readily available in Tasmania 

(timber/pre-cast concrete). 

 Create new businesses offering consistent supply chain out of Tasmania and 

increase processing in areas to replace imports (this will depend on relative 

shut-down levels among states).  

 Change work practices: .e.g. provide more flexible shifts to access local skilled 

labour.  

 Profession will need to broaden work ‘look sideways’. People will have multiple 

jobs. 
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Attachment 3: Scenarios Used in the Workshop for ‘Creative 

Thinking’  

Scenario A (2020 to 2023) 

A long lasting and effective vaccine has been developed, and broad distribution 

across the globe is varied. Large numbers of developed countries have access to the 

vaccine, and the uptake of vaccinations is particularly good in those countries that 

established manufacturing contracts early on. By contrast, some countries that were 

not able to get at the head of the que have had less success in rolling the vaccine 

out to their populations. Uptake has been widespread in Australia and other 

developed countries. By early 2022 a significant proportion of the Australian 

population was immunised and community transmission has largely been suppressed. 

Methods for treating COVID-19 have also improved, resulting in decreasing mortality 

and hospitalisation rates, and new fast, affordable, accurate and painless saliva tests 

that provide immediate results are widely available. Over the past few years many 

Australians chose to test regularly which improved the speed and effectiveness of 

tracing. 

Small, localised, virus outbreaks continued to occur nationally during 2021 but were 

suppressed quickly with small-scale localised restrictions, without broad-scale 

lockdowns (as seen in Melbourne in September 2020). Physical distancing 

requirements are no longer required. State and Territory borders opened in early 2021 

and Australia’s international borders opened around mid-2021. During 2021 to 2023 

intermittent international travel restrictions applied to some countries and travellers 

that were considered to be high risk, however, these restrictions have now almost all 

been removed. 

The global, national and Tasmanian economies have recovered after bottoming out 

in 2020-21. Tasmania is one of the best performing states, with people in the post-

COVID-19 world demanding the safe and clean produce and a tourism experience 

that Tasmania has to offer. However the 2020-21 crisis resulted in structural changes in 

the economy and many businesses closed, particularly in sectors most impacted by 

COVID-19 suppression measures in 2020. Tasmania’s population is now growing again 

after a short period of decline through 2020-22. National and international passenger 

and freight services have returned to pre-COVID-19 levels. After a short period of 

reduced demand and supply disruptions, international demand Tasmanian products 

and services exports slowly increased to record high levels in 2023. 

The Tasmanian community has recovered well from the pandemic. Community 

support for the COVID-19 response led to increased social connectedness, while 

advances in the use of technology, such as telehealth, have made services more 

accessible to some isolated cohorts. While the community has a high sense of hope 

for a Tasmania with plenty of opportunities, and the level of anxiety and fear 

associated with COVID-19 has largely disappeared, the pandemic has highlighted 

the struggles of people living with disadvantage, and particularly the long term 

unemployed. 
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As the economy recovered Governments have incrementally removed most of the 

COVID-19 support measures to businesses and households, but retained JobSeeker 

payments at a higher rate, recognising that the pre-COVID levels were unsustainable. 

Scenario B (2020 to 2023) 

After several false starts, a vaccine has been developed and was recently made 

available to Australians. However uptake has not been high due to ongoing social 

commentary around its overall effectiveness and whether it will provide long lasting 

immunity. Treatment methods have improved, but not to a point where they have 

reduced the desire for an effective vaccine. Testing technologies and tracing efforts 

have incrementally improved, and random testing is being conducted across the 

State on a large scale and regular basis. However, community commitment for 

suppression measures has reduced. 

Globally countries continue to experience frequent outbreaks. Some countries have 

chosen to adopt a herd immunity management approach and have avoided a ‘stop 

-start’ economic recovery, other counties continue to struggle with the management 

of relatively high daily cases –nevertheless there is a general global sense of ‘light at 

the end of the pandemic health crisis tunnel’. Without widespread uptake of an 

effective vaccine in Australia, the risks associated with international travel still exist and 

our international borders are effectively closed, other than to a small number of 

countries who’s COVID-management approach (strong suppression) is similar to 

Australia’s, with the first travel bubble opening to New Zealand in 2021. Governments 

around Australia continue to face difficult decisions around balancing public health 

and economic policies. 

All State borders opened for a period of time in 2021, allowing some freedom of 

movement for domestic travel. However frequent and large outbreaks across the 

nation soon after, led to various States (including Tasmania) re-imposing tighter border 

controls. In 2023, travel restrictions continue to limit travel to hotspot regions and 

borders are closed to those without exemptions for several months. Physical distancing 

and restrictions around very large gatherings are still in place. 

Economic conditions worldwide have not returned to pre-COVID levels. The global 

and Australian economies have entered into a prolonged period of ‘drift’ with a 

significant reduction in economic activity from pre-COVID levels characterised by no 

growth and sustained high unemployment. Tasmania’s economic conditions are 

trending below the already weak national conditions -with an unemployment rate of 

around 12 per cent (more than double the pre COVID level) and youth and regional 

unemployment hit particularly hard. Industry sectors (such as Tourism) that are 

particularly affected by travel restrictions continue to struggle more than other 

sectors. Tasmanians are leaving the State in search for job opportunities, and the 

State’s population has declined. National and international passenger and freight 

services have slightly improved but remain substantially below pre-COVID-19 levels. 

Freight costs are very high and capacity is unreliable. Many countries have 
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protectionist policies in place and international markets are difficult to access for 

many Tasmanian goods and services. 

The economic crisis has resulted in decreases in Government revenue, and grants 

from the Australian Government have reduced for Tasmania. Governments feel under 

pressure to tighten and target expenditure (reduce some ‘non-essential’ services), 

and there is a growing acceptance that some support measures are creating 

distortions in the labour market. JobKeeper and JobSeeker supplements (and other 

support to businesses and supply chains), have either been revised, reduced and/or 

retargeted, and these reforms commenced with significant change occurring in 

2021-22.  

The inability for many Tasmanians to find sufficient work is leading to an increase in 

household stress and financial hardship, and more Tasmanians feeling isolated and 

disconnected (particularly young, old and disadvantaged Tasmanians). The 

Tasmanian community is very much feeling the social impacts of ongoing outbreaks 

of the virus and the ongoing impact of suppression measures in Tasmania. Students of 

all ages have also been impacted by frequent disruptions to their learning institutions, 

and the aged care sector in particular has faced ongoing unique challenges with the 

management of its work force and vulnerable clientele. Ongoing frustration and 

uncertainty has led to non-compliance with lockdown and social distancing 

requirements, and combined with the economic situation, is leading to increasing 

protests and unrest, a greater sense of fear and anxiety, and a loss of hope for a better 

future. 
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Attachment 4: Workshop Participants  

Participant Organisation  

Michael Jones  Kymera  

Chris Stuart  Tasmanian Advanced Minerals  

Chris Johnston  Jayben  

Jeff Hawkins  Pivot Maritime  

Shawn Britton  Britton Timbers  

Steven Brown  Timberland Pacific  

Michael Wells  Enviroplan Australia  

Vonette Mead  MeadCon  

Scott Balmforth  Terrior  

Wayne Shaw-Johston  AFCA  

Wayne Bould  Bonney Group  

Jessica Richmond  Hellyer Gold Mine  

 


